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. . . wanted here. He is here in answer to a perfectly well-defined demand. He is here as the result of economic
causes which have been too long unregulated. He is not the natural product, he is an article manufactured,
called into being, to suit the requirements, in the Prime Ministers telling phrase, of all industries at particular
times and of particular industries at all times. I suppose no Department has more means of learning about
these things than the Board of Trade, which is in friendly touch at every stage all over the country both with
capital and labour. I publish that fact deliberately. I invite you to consider it, I want it to soak in. It appears to
me that measures to check the growth and diminish the quantity of casual labour must be an essential part of
any thorough or scientific attempt to deal with unemployment, and I would not proclaim this evil to you
without having 203 reason to believe that practicable means exist by which it can be greatly diminished. If the
first vicious condition which I have mentioned to you is lack of industrial organisation, if the second is the evil of
casual labour, there is a third not less important. I mean the present conditions of boy labour. The whole
underside of the labour market is deranged by the competition of boys or young persons who do mens work
for boys wages, and are turned oD so soon as they demand mens wages for themselves. That is the evil so far
as it aDects the men; but how does it aDect the boys, the youth of our country, the heirs of all our exertion, the
inheritors of...
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